
Strategic Plan 2025

VViissiioonn

A healthy empowered rural 
community

MMiissssiioonn

We provide compassionate quality 
healthcare to our communi�es 

in a �mely, accessible and equitable 
manner.

VVaalluueess

Compassionate
Inclusive

Respec�ul
Pa�ent-Centred

Professional
Integrity

PPiillllaarr  11::  MMeeeett  tthhee  eevvoollvviinngg  nneeeeddss  ooff  oouurr  ppaattiieennttss,,  ccaarreeggiivveerrss  aanndd  ccoommmmuunniittyy  wwiitthh  aann  aaddaappttiivvee  
sseerrvviiccee  ddeelliivveerryy  mmooddeell
• Enhance clinical excellence by u�lizing and building our exper�se across our organiza�on
• Plan, assess, and synchronize programs and services across the region and communicate

them effec�vely to improve access
• Reimagine our services to include what we’ve learned through the pandemic and the

needs of our communi�es

PPiillllaarr  22::  CCrreeaattee  aa  GGrreeaatt  PPllaaccee  ttoo  WWoorrkk
• Cohesively integrate our team to create a suppor�ve and inclusive work environment

where team members can thrive
• A�ract and retain physicians and AHP through a comprehensive Health Human Resource

Strategy
• Create a unified high-performing governance Board

PPiillllaarr  33::  OOppttiimmiizzee  oouurr  RReessoouurrcceess
• Create synergy through con�nued back-office alignment
• Ensure that digital strategies and technologies allow us to evolve and advance our

prac�ce
• Prepare for the growth and changing needs of our communi�es

PPiillllaarr  44::  SSttrreennggtthheenn  oouurr  PPaarrttnneerrsshhiippss  ttoo  BBeesstt  SSeerrvvee  oouurr  CCoommmmuunniittiieess
• Build partnerships that address the Social Determinants of Health
• Play a leadership role in rural health system re-design, suppor�ng locally iden�fied

priori�es, and con�nued development of a Coordinated Model of Pa�ent Care


